Those colors and textures
that leap from the shelves

in Paul Ropp shops are the
inspiration of one man. Here
is a glimpse of the man
behind the shops and those
gorgeous creations.

Over the Top

with Paul

Text by Salvador Bali Photos by Jill Gocher

aul’s little shop in the tropics unex-
‘qul:ledly went bananas and buyers

couldn't get enough of that funky
stuff, Mext he moved to Kerobokan -mind
blowing at that time, then off 1o the big
apple -New York City and the ENK trade
show- the biggie. In onder to do that Paul
had to juggle to find the finance to cover
the show. The first day of the show. carly
morming, there was a line of buyers at one
of the booths, nowhere else.
Bloomingdale’s buyer, Saks Fifth Avenue,
Macys and many more walted impatienily
fow the booth to open. This wis an extremely
unusual sight at this hour of the morning.
Mow whose booth were they waiting for
s0 cagery? Bingo, the Paul Ropp stop.
Timing is our most important produdct,
Vogue magazine had a ten page centerfold
layout with the Asian-Indian look. Paul's
unique designs were right on target.

Now these conglomerates strictly base their
buying options on thirty to sixty day credit,
Paul, breaking all the so called rules, went
right for the jugular and laid it on the line
= my terms: C.OD or no deal! He had them
coming in and out all week long = not even
letting them behind the counter to get close
to the product. But they went Tor it and not
in a small way! There were other smaller
booths with Tndian designs but, no one came

114 GARUDA July 2007

Ropp

close to Paul’s designs or construction, But
why did most of the business come towards
Paul? The answer was simple. Although the
others could take orders with promises of
detivery, it was a known fact that delivery
from India could be difficult. Paul's reputa-
tion preceded him and he was known as
the man who could make it happen. And
he did. This is not a Paul Ropp story. iLis
true. | was there, and anybody who knows
me, knows | shoot straight from the hip.
With more onders than expected, Paul came
through with fiying colors. Here's the real
deal of the man inside as we romp from the
Kemobokan Tactory 1o his new flagship stone
in Jimbaran.

As long as I know you have never followed
a trend. Even your production manager
thirks that you ereate too much - can't keep
up with you. 1, on the other hand, being
an artist myself, fecl that you can't create
enough. You never know when inspiration
hits, What are your thoughts on that?

We are constantly upgrading our guality,
learning from our mistakes, applying what
we leamn. We play with new textures, colors
and applications, styles — it is all new, new,
new, Bul you have to apply yourself,

What separates you from the boys, so
to speak?

Engineering, the concept of knowing
whalt you wanl is the first step. What we
do is work very hard to make something
attractive. We design a method 1o engineer
the Fabric in the village. so the embmidery
is whete iU's supposed to be, 5o that when
wie lay it down to cut it, the embroidery
comes out exactly right. There are no short
cuts there because we need multiples of
arty styles. What we do is artsy fartsy. In
the old days they would take a piece of
stone and put some ink on i, then roller it
and we have serigraph, Today what we do
is similar, We take an original and we do
multiples of that. But they're not seri-
graphs, they're works of art.

Pawl, what's the deal with so much
accessory work being done here in the
Factory?

We sweep up the scraps off our production
Mo, and separate it into different colors
and product lines - whether it is the shoes
or some of the accessories. Belts, bags, and
dolls are all put into a program where we can
Lavish a fittle love and care on them,

This is using your head.

You got that right.

I love it, @ new line called scraps.,

The Balinese people are the most creative
race that 've ever experienced and had the
leasure 1o wark with,



S0 0t Inoks te me ke you created an
arts amd crafts school,

Yeah, all From scraps and cul offs. We
teach them, we give them the labor so
they can go 1o the village.

[t you tell them what to do or do yvou
let them do their own thing?

I have a very enthusiastic young woman
from Halland, who after contacting me
[or months was given a job. She i prov-
img to be wery creative. | starfed a division
Feall waste management [lawgh) and she
is coming up with great ideas that we
teach the villagers to make, All the waork
is labor intensive and is farmed out 1o
people 10 work in their homes. 1's our
own attempl at decentralization help-
ing o stop the Mow of people 1o the city
and helping to wetain the culture. In fact
Iy COmpany is very cosmapolitan as we
employ Hindus, Muslims, Catholics, and
Buddhists, every type of denomination
that one can imagine. We expor 1o lour-
teen countries. Now s that noi a positive
sign to what is happening in Asia?

I have te admit this store is quite an
impressive departure from all your oth-
er stores, but why in the Jimbaran area
where nothing is happening besides the
fish market?

This was a broken down restaurant in the

daws when | came here to be alone. There

were no boutiques here, not mach at all,
but now we ame close to a dozen big hotels
and willas = the Rite-Carlton, the Four Seasors,
Bulgari, the Intercontinental and all the
Japanese hotels that ame going up, 1 counted
them; there are approximately six thousand
fivee humdred rooms and nobody bere,

Tt laekes to me ke you created an infensive
business in this mini mall of vours.

We do our best, Let me show you around,
You see over there s the second phase.
There will be an espresso bar godng in and
over here an air conditioned glass enclo-
sure for rellexology. There is a brand new
children's area. and a women's division with
fabulous accessories and such. We now
hawve a men's division as well, Two years ago
we weren't selling any men's clothing, now
it's fifty percent of our busingss.

You have obviously created your own
world here, going in so many different
dircctions, but where do you find the
time to do the trade shows?

IF your e going to work in Tokyo or New
York, fmding yoursell in 3 oty working every
iy where you don’t really like to e, in order
fo lesen what you do, Fife can be tough. But
choose where you wanl 1o be and create
The busiress vou want 1o make and have
the industry come (o you, as we have been
lucky enough to do in Bali, | don’t do the

Mew York trade shows anymaore. | don’t do

runways amymore, What 1 do s to make
the best of a beautiful comfortable place.
Lincle Sam, beware! People can come to
Bali on vacation, buy our collection or any
collection they can fimd and Uncle Sam will
have it as a total write-off.

Personally [ think it's inspirational famd
of course with a lot of perspiration) how
you gel from there to here, Share with us
my dear friend and ego maniac Taugh)
wihat the meaning of positive thinking
and dlesine is in your estimation,

Basically | left school in the cighth grade
when | was brought 1o a court in the city of
Mew York, My family gave up my custody
with the state of New York as my guardian.
1 was instructed to go ofT with a man | had
never seen before (o my new home - an
institution in upstate Mew York Tor mostly
disturbed delinguent children.

You're still disturbed. (Lavgh)

Bt | hemmerd Sunvhaal i the greatest mothator,
| was lucky enough o have advisors in the
institution. 1 didn’t want to leam how to
read or write or do math, so | was allowed to
b i1 & warking class, art and music clisses.
| was allowed to work an the Farm, watch
animals being born, chickens hatching and
basically, 1 wirs given the opportunity 1o use
iy time there in 3 most constructive way.
Without a farmal education | had very Fittle
opporiunity to work, The first job | had was
o dish washer and | realized in half a day this
wasn't Tor me.

The next job was doing window displays
al Sax Fifth Avenue, pushing pins through
mannequins, armanging clothes ele. |
enjoyed the colors, textures and compiosi-
tion so the basics were there, 1o further
my work experience. | was lucky | had a
couple of good teachers. | was told do
not be concerned gaing off the camvases,
follow through. Feel good

Lel your sir
about how you approach your project and
do not be concerned with the opinions
of others, Coming to India blew my mind
and it was the colors and textures that
the people wore which inspired me. 5o
learning outl of the classroom, how to
make fashion, having the realization that
fashion was dead, my frame of reference
expanded. | focused on doing what 1
want and came up with the beginning of
iy future,

Give me a Paul Ropp philosophy.

I cam, it's done, what's next,
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